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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2024/2025 BUDGET REPORT

The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year
Education Plan. At a minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will
isupport the jurisdiction's plans,
Budget Highlights, Plans & Assumptions:

The school offers a variety of early intervention programs beginning with entry level assessments at Kindergarten. Every child who is experiencing difficulty is provided with an individual
program plan that outlines program accommaodations to optimize student achievement. The school has a very diverse population with many students who are English additional language
learners, who have emotional or behavioral challenges, students who experience learning disabilities, developmental disabilities and those who are gifted. Supports provided include
counseling, occupational therapists, behavior therapists and speech pathologists.

Music and French programs are offered to all students.

Middle school programming for Grades 6-9 growth in development continue.

Literacy and numeracy interventions continue,

Morning care, after school program and junior high after school program offered at affordable rates.

Balanced budget with assumptions: certificated and support staff FTE maintained; increases in After School program fees and Morning care fees; reductions in expenses to minimum levels;

reductions in vendor services; mimimal contingency for supplies, facitily costs utilities and insurance increases beyond inflation rate. If contingency is not sufficient, accumulated operating
reserves will be used to cover shortfall.

Significant Business and Financial Risks:

Middle school registration fluctuation.

Demand for enrollment growth K-6 is limited by capital required to expand.
Inflation continues to impact supplies, facility costs and utilities.
Unpredictibility of insurance increases - facility and group benefits.

Aging facility with no direct access to IMR funding.
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School Jurisdiction Code: 12
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2024/2025 2023/2024 2022/2023
REVENUES
Government of Alberta $ 3,949,280 $3,875,174 $3,966,654
Federal Government and First Nations $ - $0 $0
Property taxes $ - $0 $0
Fees $ 141,800 $117,800 $124,068
Sales of services and products $ 280,700 $227,000 $231,474
Investment income $ - $0 $8,233
Donations and other contributions $ 95,000 $95,000 $93,011
Other revenue $ 2,500 $0 $1,907
TOTAL REVENUES $4,469,280 $4,314,974 $4,425,347
EXPENSES
Insfruction -ECS $ 108,973 $102,901 $112,625
Instruction - Grade 1 to 12 $ 3,298,086 $3,375,624 $3,424,678
Operations & maintenance $ 445,466 $397,095 $619,772
Transportation 3 225,733 $203,620 $150,954
System Administration $ 233,128 $203,530 $200,000
External Services $ 157,894 $162,187 $238,692
TOTAL EXPENSES $4,469,280 $4,444,957 $4,746,721
ANNUAL SURPLUS (DEFICIT) $0 | ($129,983)l ($321,374)
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2024/2025 2023/2024 2022/2023
EXPENSES
Certificated salaries $ 1,992,043 $2,086,324 $2,042,487
Certificated benefits $ 306,278 $294,500 $429,183
Non-certificated salaries and wages $ 830,622 $796,552 $896,933
Non-certificated benefits $ 113,658 $85,000 $156,721
Services, contracts, and supplies $ 1,185,250 $1,182,581 $1,052,632
Capital and debt services
Amortization of capital assets
Supported $ - $0 $120,468
Unsupported $ 41,429 $0 $43,752
Interest on capital debt
Supported $ - $0 $0
Unsupported $ - $0 $0
Other interest and finance charges $ - 30 $4,545
Losses on disposal of capital assets $ - $0 $0
Other expenses $ - $0 $0
TOTAL EXPENSES $4,469,280 $4,444,957 $4,746,721
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School Jurisdiction Code: 12
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Approved
Budget Budget Actual
2024/2025 2023/2024 2022/2023
FEES
TRANSPORTATION $0 $0 $0
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) $78,600 $69,875 $69,300
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $56,000 $47,925 $47,268
FEES TO ENHANCE BASIC INSTRUCTION
Technology user fees $0 $0 $0
Alternative program fees $0 $0 $0
Fees for optional courses $7,200 $0 $0
ECS enhanced program fees $0 $0 $0
Activity fees $0 $0 $0
Other fees to enhance education (Describe here) $0 $0 $0
NON-CURRICULAR FEES
Extra-curricular fees $0 $0 $0
Non-curricular goods and services $0 $0 $0
Non-curricular travel $0 $0 $7,500
OTHER FEES (Describe here) $0 $0 $0
TOTAL FEES $141,800 $117,800 $124,068
PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as "Sales of services Approved Approved
and products” (rather than fee revenue). Note that this schedule should inctude only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 202412025 2023/2024 2022/2023
afeteria sales, hot lunch, milk programs $0 $0 $44,554
Special events $0 $0 $16,525
Sales or rentals of other supplies/services $0 $0 $6,696
International and out of province student revenue $0 $0 $0
Adult education revenue $0 $0 $0
Preschool $0 $0 $0
Child care & before and after school care $280,700 $227,000 $214,837
Lost item replacement fees $0 $0 $0
Other (describe) Casino fundraising $40,000 $0 $37,000
Other (describe) NSF Fee $0 $0 $112
Other (describe) $0 $0 $0
Other {describe) Other sales (describe here) $0 $0
Other (describe) Other sales (describe here) $0 $0
TOTAL $320,700 $227,000 $319,724
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Schoot Jurisdiction Code: i 12

DETAILS OF RESERVES AND
MAXIMUM OPERATING RESERVE LIMIT EXEMPTION CRITERIA
for the Year Ending August 31, 2024

This templale is designed o provide infc ion about your schoo jurisdiction's reserves and 1o assist you in determining if you need to submit a letter requesting an exemption to exceed the
maximum limit of Operating Reserves to the Minister. It has been split in to two parts, exemptions (Row 20 - 45) and transfers between operating and capital reserves (Row 46 - 61).

As per the 2023/24 Funding Manual, a formal request for an exemption to exceed the 2023/24 maximum operating reserve must be approved by the board and submitted to the Minister. if a
reserve request to exceed the limit Is required, please submit your formal letter by November 30, 2024. This tab should be attached as a supplement to your formal request. School jurisdictions
who are projecting their 2023/24 operating reserves to be over their 2023/24 maximum fimit, which is based on the school jurisdiction's 2023/24 system administration percentage (3.2% lo 5%),
must complete Section A. These school jurisdictions wilt only require an exemption for the 2023/24 schaol year and not in the 2024/25 school year, assuming the balance is still below 6%

in 2024/25. School j projecting 2023/24 ing reserves o be over thelr maximum Hmit for 2023/24 AND the new 2024/25 limit of 6% of total expenses must complete both
Section A and B, as they will need to demonstrale when operating reserves will be drawn down below 6% over the subsequent school years. School jurisdictions who are projecting to be below
their maximum limit in 2023/24 are not required to complete Section A or B.

If your school jurisdiction is projecting to transfer between operating and capital reserves for the 2023/24 and/or 2024/25 school year, please complete the section under Row 46. The transfer
amounts reported should agree with the 'AOS' tab, Please note that a letter req A ial approval is required to transfer from Capital to Operating Reserves.

PART 1: EXEMPTIONS

Amount
Estimated Accumulated Surplus/(Deficit) from Operations as at Aug. 31, 2024 $ 227,975
Less: School Generated Funds in Operating Reserves (from 2022/23 AFS) $ 48,594
Estimated 2023/24 Operating Reserves 3.78% $ 179,381
Maximum 2023/24 Operating Reserve Limit 5.00% $ 237,336
Estimated 2023/24 Operating Reserves Over Maximum Limit $ {57,955)

SECTION A: (MAX LIMIT EXEMPTION CRITERIA)

Please provide detailed rationale and planned usage for operating reserves in excess of the 2023/24 maximum: $ (57,955)

Please note that this does not as ah request for app 1. An request letter submitted to the Minister Is stili required for an exemption for the 2023/24 school year,

SECTION B: {MAX LIMIT EXEMPTION CRITERIA)

If estimated 2023/24 operating reserves are greater than 6.0%, provide a detailed drawdown plan to illustrate how and when the reserve balance will be below 6.0%. However, if your 2023/24
operating reserve batance Is 6.0% or greater, but you anticipate that the 2024/25 balance will be less than 6.0% or you do not plan 1o request an exemption, you are not required to

complete Section B, Please indicate this in the response under Section A,

2024125 2025726 2026127 Additional Comments
Opening operating reserve balance $ 179,381 ¢ 179,381 $ 179,381
{ltemized description for increase/(decrease) to reserves]
{ltemized description for increase/(decrease) to reserves]
[!’lemlzed description for.increase/(decreass) to reserves)
[ftemized description for i /(d ) o reserves)
[temized description for increase/(decrease) to reserves)
{itemi; ption for /(d ) to reservesj
$ 179,381 ¢ 179,381 $ 179,381
3.78% 3.78% 3.78%

PART 2: TRANSFERS BETWEEN OPERATING AND CAPITAL RESERVES
Please report the projected amounts and detailed rati for ing reserves and capital reserves for the 2023/24 and 2024/25 school year. The net transfer
between operating and capital reserves should agree the amounts reported in the ‘AOS tab {Note: Ministerial approval is required to transfer from Capital to Operating Reserves):

2023-24 Detailed Rationale

Projected Transfer from Operating to Capital Reserves (Please enfer a negative amount) '$ 3

Projected Transfer from Capital to Operating Reserves (Please enter a positive amount) '$ .

Net Transfer Between Operating and Capital Reserves

o«

2024-25 Detailed Rationale

“
V

Projected Transfer from Operating to Capital Reserves (Please enter a negative amount)

©“
.

Projected Transfer from Capital to Operating Reserves (Please enter a positive amount)

»
'

Net Transfer Between Operating and Capital Reserves
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PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted Actual Actual
2024/2025 2023/2024 2022/2023
(Note 2)
Grades 1to 12
Eligible Funded Students:
Grades 1t0 9 350 343 341 Head count
Grades 10to0 12 - - - Head count
Grade 1 to 12 students eligible for base instruction
Total 350 343 341 funding from Alberta Education.
Percentage Change 2.0% 0.6% Grade 7-9 still in growing stage
Other Students:
Total - - - Note 3
Total Net Enrolled Students 350 343 341
Home Ed Students . . . Note 4
Total Enrolled Students, Grades 1-12 350 343 341
Percentage Change 2.0% 0.6%
Of the Eligible Funded Students:
FTE of students with severe disabilities as reported by
Students with Severe Disabilities 6 5 8 the board via PASI.
FTE of students identified with mild/moderate disabilities
Students with Mild/Moderate Disabilities 32 32 32 as reported by the board via PASI.
EARLY CHILDHOOD SERVICES (ECS)
ECS children eligible for ECS base instruction funding
Eligible Funded Children 50 50 50 from Alberta Education.
ECS children not eligible for ECS base instruction
Other Children - - - funding from Alberta Education,
Total Enrolled Children - ECS 50 50 50
Program Hours 475 475 475 Minimum program hours is 475 Hours
FTE Ratio 0.500 0.500 0.500 Actual hours divided by 950
FTE's Enrolled, ECS 25 25 25
If +/- 3% variance change from 2024/25 budget, please
Percentage Change 0.0% 0.0% provide explanation here.
Home Ed Students - - Note 4
Total Enrolled Students, ECS 50 50 50
Percentage Change 0.0% 0.0%
Of the Eligible Funded Children:
FTE of students with severe disabilities as reported by
Students with Severe Disabilities (PUF) 2 - 2 the board via PASI.
FTE of students identified with mild/moderate disabilities
Students with Mild/Moderate Disabilities 7 7 21 as reported by the board via PASI.
NOTES:
1) Enrolment is to be completed WHEREVER APPLICABLE and are ‘as at September 30th’ for each year,
2) Budgeted enrolment is to be based on best information available at time of the 2024/2025 budget report preparation.
3) Other Grade 1 to 12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which
tuition fee payments are made from Band or AANDC (Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.
4) Because they are funded separately, Home Education students are not included with total net enrolled students, Home Education Kindergartens, under ECS, do
not apply to charter schools.
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PROJECTED STAFFING STATISTICS

FULL TIME EQUIVALENT (FTE) PERSONNEL

Budget Actual Actual
2024125 2023124 2022123
CERTIFICATED STAFF Total Union Staff Total Total Notes
School Based 20 - 20 21 Teacher certification required for performing functions at the school level,
Teacher ceqtification required for performing functions at the
Non-Schoof Based 1 - 1 - system/central office level.
FTE for persennel possessing a valid Alberta teaching certificate or
Tolal Centificated Staff FTE 21.0 - 21.0 206 equivalency.
If +/- 3% vartance change from 2024/25 budget, piease provide explanation
Percentage Change 0.0% 1.8% 1.8% here.
If an average standard cost is used, please
disclose rate: - B -
Student F.T.E. per certificated Staff 19.047619 1871% 1895%

Certificated Staffing Change due to:

Enroiment Change

Other Factors

Total Change

Breakdown, where total change is Negative:

Continuous contracts terminated

Non-permaneni contracts not being renewed

Other (retirement, attrition, etc.)

Total Negative Change in Certificated FTEs - -

Certificated Number of Teachers

if there is a negative change impact, the small class size initiative is to
include any/all teachers retained.

Year-over-year change in Cerlificated FTE

FTEs

FTEs

Breakdown required where year-over-year total change in Centificated
FTE is 'negative’ only.

E ion of Changes to Non-Cer

Staff:

Py - Full time 17 - 18 16
P - Part time 1 - - .
P i y - Full time 1 - - 2
Probationary - Part time 1 - - -
Temporary - Full time 2 - 1 2
Temporary - Part time - - a 1
NON-CERTIFICATED STAFF
P | support students as pan of a plinary team with
teachers and other other support personnel to provide meaningful
Instructional - Educati 8 - 8 9 instruction
Personnel providing instruction support for schools under 'Instruction’
Instructional - Other non-certificated instruction 2 - 2 2 program areas other lhan EAs
Operations & Mai 1 - 1 9 Personnel providing support to maintain schoo! facililies
Transportation - Bus Drivers Employed - - - - Bus drivers employed, but not contracted
Other personnel providing direct support to the transportion of students to
Transporiation - Other Staff - - - - and from schoo! other than bus drivers employed
Other 0 - [ 1 Personnel in Sysiem Admin. and External service areas.
FTE for persennel not possessing a valid Alberta teaching certificate or
Total Non-Cerlificated Staff FTE 11.0 - 11.0 13.0 equivalency.
Percentage Change 0.0% -15.4% -15.4%

Operations & Mair

is 6; Other is .4 (above rounds up and down)

Additional information

Are non-certificated staff subject to a coltective

agreement?

Please provide terms of contract for 2023/24 and fulure years for non-certificated staff subject to a colleclive agreement along with the number of qualifying staff FTE's.
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School Jurisdiction Code:

System Admin Expense Limit %

0012 Suzuki Charter School Society ] 5.00%
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