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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2021/2022 BUDGET REPORT

The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year

Education Plan. Ata minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will
support the jurisdiction’s plans.

Budget Highlights, Plans & Assumptions:

56
57

o
@

59
60

The school offers a variety of early intervention programs beginning with entry level assessments at kindergarten. Every child who is experiencing difficulty is provide with an
individual program plan that outlines program adjustment to optimize student achievement. The school has a very diverse population with many students who are English
second language learners, who have emotional/behavioral challenges, have various learning disability or who are gifted.

Attend to the effects of post Covid to bridge the gaps created from absence at school due to Covid imlpications.

Significant Business and Financial Risks:

Charter schools are treated differently with the new budget framework. There seems to be an incorrect assumption that students attending Suzuki Charter School would
need less educational support than students in other public schools. A lottery system is used to determine new students (with the exception of children living in the area or
siblings of students already enrolled at Suzuki), and this random selection does not eliminate students who may present with learning difficulties.

Students who are having academic difficulty need early intervention which is provided through additional resources ( eg. Educational Assistant time, participation in remedia

——{program for both gifted students and students who have fallen behind their peers). With the new funding framework Suzuki Charter School will receive only 26% of what
| 49 [other public and francophone schools receive, this underfunding is a difference of $350,000.00 annually.

D o o o |&
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School Jurisdiction Code: 12
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2021/2022 2020/2021 2019/2020
REVENUES
Government of Alberta $ 3,158,713 $3,086,319 $3,085,211
Federal Government and First Nations $ - $0 $0
Out of province authorities $ - $0 $0
Alberta Municipalities-special tax levies $ - $0 $0
Property taxes $ - $0 $0
Fees $ 114,432 $131,080 $92,352
Sales of services and products $ 185,500 $262,250 $136,743
Investment income $ - $0 $2,794
Gifts and donations $ - $0 $3,518
Rental of facilities $ 5,000 $13,459 $9,880
Fundraising $ 4,500 $51,340 $64,836
Gains on disposal of capital assets $ - $0 $0
Other revenue $ - $0 $24,468
TOTAL REVENUES $3,468,145 $3,544,448 $3,419,802
EXPENSES
Instruction - Pre K $ - $0
|instruction - K to Grade 12 $ 2,891,402 $2,888,142 $2,516,673
Operations & maintenance $ 392,107 $383,711 $422,648
Transportation $ 138,549 $138,897 $124,755
System Administration $ 182,996 $182,996 $167,159
External Services $ 98,050 $110,113 $157.875
TOTAL EXPENSES $3,703,104 $3,703,859 $3,389,110
ANNUAL SURPLUS (DEFICIT) I ($234.959)| ($159.41 1)| $30,692
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT) INPUT PRE-K EXPENS
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2021/2022 2020/2021 2019/2020
EXPENSES
Certificated salaries $ 1,836,123 $1,713,063 $1,539,006
Certificated benefits $ 246,383 $227,593 $345,878
Non-certificated salaries and wages $ 679,438 $712,866 $603,177
Non-certificated benefits $ 64,075 $116,058 $95,586
Services, contracts, and supplies $ 877,085 $871,289 $736,985
Capital and debt services
Amortization of capital assets
Supported $ - $62,980 $24,468
Unsupported $ - $0 $37,322
Interest on capital debt
Supported $ - $0 $0
Unsupported $ - $0 $0
Other interest and finance charges $ - $0 $6,688
Losses on disposal of capital assets $ - $0 $0
Other expenses $ - $0 $0
TOTAL EXPENSES $3,703,104 $3,703,859 $3,389,110
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BUDGETED SCHEDULE OF PROGRAM OPERATIONS
for the Year Ending August 31

Schoo! Jurisdiction Code:

Approved Budget 2021/2022 Actual Audited
2019/20
Operations
REVENUES Instruction and System External
Moderate
Third Year K- | Language Delay
Pre K Severe ({Code 48) K - Grade 12 Maintenance Transportation | Administration Services TOTAL TOTAL

_{1) AberiaEducaton = = $ - $ - $ 2557120 | $ 2728001 % 145797 1 $ 182,996 - $ 3,158,713 | ¢ 3,074,709

__(2) Abenainfrastructure B $ $ - 18 - $ - 18 - 18 - 3 - 1s - |8 -
(3)__Other - Govemment of Alberta = $ $ - $ - b - $ - $ - $ - $ - 3 - 10,502

ral Govemment and First Nations S $ - $ - 3 - $ - $ - $ - $ - 3 - -

(5 _. Alberta schoo! authorities S $ - $ - 3 - $ - $ - $ - $ - 3 - -

_(6) __Out of province authorities L $ $ - 1s - 1s - 18 - 18 - Is - 1s - 1s - 18 -

__(7)__ Alberta municipeliies-special tax levies $ $ - |8 - 18 - s I - |s - |$ - 18 - 18 -

_(8) Property taxes o $ $ - $ - 13 - 18 - $ - 18 - 18 - $ - 1s -
_{9) Fees _ S $ $ - $ - 18 114,432 $ - $ 114432 | $ 92,352
_(10) _ Sales of services and products . $ $ - 1s - }s - Is - 1s - 1s -_1s 185500 | § 185500 | $ 136.743
(11) Investment income _ $ $ - $ - $ - $ - $ - $ - $ - $ - $ 2,794
{12) Gifts and donations _ $ $ - 18 - 1s - 13 - 18 - 18 S - 1s - $ 3.518
(13) Rental of facilities $ $ - Is - 1s - 1s 5000 $ - Is - Is - 1s 5000 | $ 9,880
 {14) Fundraising - o $ $ -_|s - Is 45008 - Is - Is - Is - Is 45008 64,836

_(15) Gains on disposal of tangible capital assets $ $ - $ - $ - $ - $ - $ - $ - $ - $ -
(16)  Other revenue $ $ - $ - $ - $ - $ - $ - $ - $ - $ 24,468
(17) TOTAL REVENUES $ $ - $ - 18 2676052 ] $ 277,800 | S 145.797 | § 182.996 | $ 185.500 | $ 3.468.145| 8 3.419,802

EXPENSES

(18)__ Certificated salaries $ $ - $ - $ 1,751,773 $ 84350 | $ - $ 1,836,123 | $ 1.539,006
(19)__Certificated benefits . $ $ - 18 - 18 246,383 $ - 18 - 18 246,383 | $ 345,878
_{20) _Non-certificated salaries and wages _ $ $ - $ - $ 4756381 $ 72089 |8 - $ 4068118 91,050 | $ 679438 | § 603,177
~{21) Non-certificated benefits - $ $ - $ - 18 57,075 | . $ - $ - $ 7000)$ 64,0751 $ 95,586
(22) SUB-TOTAL $ $ - 1s - |s 2,530,869 | § 72,069 | § - Is 125031} § 98,050 | 2826019 | $ 2,583,647
(23) Services, contracts and supplies $ $ - $ - $ 360533 | 8 320038 | $ 138549 | $ 57965 ] % - $ 877.085] 736,985
(24) Amortization of supported tangible capital assets $ $ - $ - $ - $ - $ - $ - $ - $ 24,468
_(25) Amortization of unsupported tangible capital assets $ $ - $ - $ - $ - $ - $ - $ - $ 37,322

(26) Supported interest on capital debt $ $ P - 1s - 18 - |8 - 13 - 1s - 13 - 18 -

(27)  Unsupported interest on capital debt $ $ - 13 - 1s - 18 - 18 - 18 - 1s - 18 - s -
(28) Other interest and finance charges o $ $ - 1Is - 1s - 18 - 1s - 1s - 1s - 13 - 18 6.688

(29)__ Losses on disposal of tangible capital assets $ $ - $ - $ - 3 - $ - $ - $ - $ - $ -

(30) Other expense $ $ - $ - $ - $ - $ - $ - $ - $ - $ -
(31) _TOTAL EXPENSES $ $ - $ - 1s 2891402 ] $ 392,107 | 138549 | 182,996 | $ 98,050 | $ 3.703,104 | § 3,389,110
(32) OPERATING SURPLUS (DEFICIT) $ $ - $ - Is (215.350)] (114.307)] $ 7.248 | $ - $ 87450 | $ (234.959)] 30,692
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‘ School Jurisdiction Code: 12
BUDGETED SCHEDULE OF FEE REVENUE
' for the Year Ending August 31
Approved Approved
Budget Budget Actual
2021/2022 2020/2021 2019/2020

|eees

TRANSPORTATION $0 $0 $0
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) $69,660 $63,180 $56,330
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES (Optional & Mandatory) $44,772 $42,900 $36,022
FEES TO ENHANCE BASIC INSTRUCTION

Technology user fees $0 $0 $0
Alternative program fees $0 $0 $0
|Fees for optional courses $0 $0 $0
ECS enhanced program fees $0 $0 $0
ACTIVITY FEES $0 $0 $0
Other fees to enhance education (Describe here) $0 $0 $0
NON-CURRICULAR FEES
|Extra-curricular fees $0 $0 $0
Non-curricular goods and services $0 $0 $0
NON-CURRICULAR TRAVEL $0 $0 30
OTHER FEES (Describe here) $0 $25,000 $0

TOTAL FEES $114,432 $131,080 $92,352

PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY

Please disclose amounts paid by parents of students that are recorded as "Sales of services Approved Approved

and products” (rather than fee revenue). Note that this schedule should include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 2021/2022 2020/2021 2019/2020
Cafeteria sales, hot lunch, milk programs $0 $0 $0
Speclal events $0 $0 $0
Sales or rentals of other supplies/services $0 $20,000 $2,745
|International and out of province student revenue $0 $0 $0
Adult education revenue $0 $0 $0
|Preschool $0 $30,250 $17,910
Child care & before and after school care $185,500 $244,500 $116,088
Lost item replacement fees $0 $0 $0
Other (describe) $0 $0 $0
Other (describe) $0 $0 $0
Other (describe) $0 $0 $0
Other (describe) Other sales (describe here) $0 $0

Other (describe) Other sales (describe here) $0 $0

TOTAL $185,500 $294,750 $136,743
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School Code: 12
SCHEDULE OF USES FOR ACCUMULATED SURPLUSES AND RESERVES
for the Yoar Ending August 31
Unrestricted Surplus Usage Operating Reserves Usage
Year Ended - Year Ended Year Ended
31-Aug-2022 | 31-Aug-2023 | 30-Aug-2024 31-Aug-2022 1 31-Aug-2023 1 30-Auq-2024 31-Aup-2022 | 31-Aug-2023 | 30-Aug-2024
Projected opening batance $298,245 $206,245 $296,245 $122,198 (837.212) (837,212) $0 $0 $0
Proj excess of over only) Explanabon - 8dd1 space on ADS3 / AOS4 $0 $0 $0
B! p of pp ible capita! assets Explanation - 3dd space on ADS3 / ADS4 $0 S0 $0 $0 $0 $0 $0 $0
[Budgeted emontization of capital assets (expense) Explanation - add1 space on AOS3 / AOS4 S0 S0 $0 $0 )
|Budgeted capital Explanaton - add) spece on AOS3/ AOS4 S0 $0 S0 S0 S0
|Budg in E Exptanaton - add space on AOS3 7 AOS4 $0 $0 $0 %0 s0
Budg 7 debt princip y Explanaton - 341 space on AOS3 / AOS4 $0 $0 $0 $0 $0
Projected reserves transfers (net) Unsupported amortization to capital resorves $0 $0 $0 $0 $0 $0 $0 $0 $0
Projected of op Techonology s3set renewal $0 $0 $0 $0 $0 $0 $0 $0 $0
in {use of) schoo! generated funds Explanation - 2301 space on AOS3 / ACS4 $0 $0 $0 $0 S0 $0 $0
(New school start.up costs Explanaton - add1 space on AOS3 / AOS4 $0 S0 $0 $0 $0 $0 $0
I tized school Explanaton - add1 space on AOS3 / ADS4 50 $0 ) s0 0 0 $0
Non-recurring certificated remuneration Grid croop. net sakary increases $0 $0 $0 $0 $0
N: i rtificated Explanation - 331 space on AOS3 / AOS4 $0 $0 S0 $0 $0
N ing ies & Explanation - 9301 space on AOS3 / ADS4 $0 $0 $0 $0 $0
F g & supp Explanabon - add space on AOS3/ AOS4 $0 $0 $0 $0 $0
Transpontation Expenses Explanation - add1 space on AOS3 / ADSA $0 $0 $0 $0 S0
Operations & maintenance Incres3ed INSurance costs - URsLPROMed $0 $0 S0 $0 $0
English language learners Explanation - addl space on AOS3 / ADS4 S0 L] $0 $0 $0
[system Administration Explanaton - 9441 $pace on AOS3/ AOS4 50 $0 $0 $0 $0
|ou&s !/ wellness programs Explanstion - 31 space on AOS3 / AOS4 0 0 $0 S0 $0
Ises ion / Explanation - 2041 sace 00 AOS3/ AOSA 50 $0 $0 s0 $0
Debt ropayment Explanston - add space on AOS3/ AOS4 $0 S0 $6 $0 $0
POM expenses Explanaton - 251 space on AOS3/ ADS4 $0 $0 $0 S0 $0 $0 $0
Non-salary related programming costs (explain) Explanstion - add1 space on AOS3 / AOS4 $0 $0 $0 0 $0
pairs & - Schoo! g & land Explanaton - add] space cn AOS3 / AOS4 $0 $0 $0 $0 $0
Repairs & maintenanco - Technology Explanabon - add space on AOS3 / AOS4 $0 $0 S0 $0 $0
|Repain & maintenance - Vehicle & transportation Explanaton - add1 space on AOS3 / AOS4 S0 $0 $0 S0 S0
|aepa|r;& . i Explanabon - add space on ADS3 / AOS4 S0 $0 $0 $0 $0
[Repatrs & -POM 9& Explanation - #dd1 space on AGS3 / AOS4 S0 $0 S0 ) S0
Repairs & maintenance - Other (explain) Explanation - add1 space on AOS3I 1 AOS4 $0 0 S0 $0 $0
|Capital costs - Schoo! land & building Explanation - a1 space on AOS3 / AOS4 S0 S0 $0 $0 $0 $0 $0 $0 $0
Capital costs - Schoo! modernization Explanation - add1 space on AOS3 / AOS4 $0 $0 $0 $0 $0 $0 $0 $0 $0
Capital costs - Schoo! modular & additions Explanation - 3dd1 $paco on AOS3 / AOS4 $0 $0 $0 $0 $0 $0 $0 $0 $0
(Capital costs - Schoo! building partnership projects Explanation - add1 space on AOS3 / AOS4 $0 $0 $0 $0 $0 $0 $0 $0 $0
Capital costs - Technology Techonology ssset renewal $0 S0 $0 $0 $0 $0 S0 $0 $0
Capita! costs - Vehiclo & transportation Explanation - 8301 space on AOS3 / AOS4 $0 $0 $0 $0 $0 $0 $0 $0 $0
Capital costs - Administration building Explanation - add1 space on AOS3 / ADS4 $0 $0 S0 $0 $0 $0 $0 $0 $0
Capital costs - POM bullding & equipment Explanation - add space on AOS3 F AOS4 $0 $0 $0 $0 $0 $0 $0 $0 $0
pital Costs - F & Explanaton - add) spece on AQS3 / AOS4 $0 $0 $0 $0 $0 $0 $0 $0 $0
Capita) costs - Other Reatocsts to Row 41-48 or Describe Assot $0 $0 $0 ($159,410) $0 $0 $0 $0 $0
Building leases Expisnation - add1 space on AOS3 / AOS4 $0 $0 $0 $0 $0 $0 $0
(Other 1 - please use this row only if N other row i3 appropriate Explanation - 3dd7 space on AOSI / AOS4 $0 $0 $0 $0 $0 $0 $0
Other 2 - please Use this row onfy # NG OKher fOow is APPrOpriate Explanation - add space on AOS3 / AOS4 S0 S0 S0 $0 $0 $0 $0
Other 3 - please 1136 this row only N0 other fow 13 appropriats Explanaton - 8dc space on AOS3 / ADS4 $0 $0 $0 S0 $0 $0 $0
Other 4 - pleass 1o thia row only it no other row is appropriats Explanation - addl space on AOS3 / AOS4 $0 $0 $0 $0 $0 $0 $0
closing bal for op g $266,245 $296,245 $206,245 (837,212) ($37,212) ($37,212) $0 $0 $0
Out of Balance
Total surphus 33 a percentage of 2020 Expernses 7.00% 7.00% 7 00%
ASO 23 a percentage of 2020 Expentses 7.00% 7.00% 7.00%
Classification: Protected A Page 7 of 10
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School Jurisdiction Code: 12

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted | Actual Actual
2021/2022 | 2020/2021 | 2019/2020

{Note 2) Notes
Kindergarten, and Grades 1 to 12
Eligible Funded Students:
Kindergarten 50 $0 48 | Head count
Kindergarten program hours 475 475 475 | Minimum: 475 hours
Kindergarten FTE's Enrolled 25 25 24 | 0.5 times Head Count
Grades 1t0 9 33 308 284 | Head count
Grades 10 to 12 - 1st, 2nd & 3rd year - - - Head count
Grades 10 to 12 - 4th year - - - Head count
Grades 10 to 12 - 4th year FTE - - - 0.5 times Head Count
Grades 10 to 12 - 5th year - - - Head count
Grades 10 to 12 - 5th year FTE . - - 0.25 times Head Count
Total FTE 356 333 308 | K- Grade 12 students eligible for base instruction funding from Alberta Education.
Percentage Change and VA for change > 3% or < -3% 6.9% 8.1%
Other Students:
Total - - - Note 3
Total Net Enrolled Students 356 333 308
Home Ed Students - - - Note 4
Total Enrolled Students, Kindergarten, and Grades 1-12 356 333 308
Percentage Change 6.9% 8.1%
Of the Eligible Funded Students:
Students with Severe Disabilities - 5 5| FTE of students with severe disabilities as reported by the board via PAS!.
Students with Mild/Moderate Disabilities 34 34 14 | FTE of students identified with mild/moderate disabilities as reported by the board via PASI.
Students with Third Year K-Severe - - - FTE of students with third year kindergarten disabilities as reported by the board via PASI.
Students with Moderate Language Delay (Code 48) - - B FTE of students with moderate language code 48 delay disabilities as reported by the board via PASI.
Pre - Kindergarten (Pre - K)
Eligible Funded Children - - - Children between the age of 2 years 8 months and 4 years 8 months.
Other Children - - - Children between the age of 2 years 8 months and 4 years 8 months.
Total Enrolled Children - Pre - K - - -
Program Hours - - - Minimum: 400 Hours
FTE Ratio - - - Actual hours divided by 800
FTE's Enrolled, Pre - K . - .
Percentage Change and VA for change > 3% or < -3% 0.0% 0.0%
Of the Eligible Funded Children:
Students with Severe Disabilities (PUF) - - - |FTE of students with severe disabilities as reported by the board via PASI.
Students with Mild/Moderate Disabilities . - - |FTE of students identified with mild/moderate disabiiities as reported by the board via PASI.
NOTES:
1) E istobe pleted WHEREVER APPLICABLE and are ‘as at September 30th' for each year.

2) Budgeted enrolment is to be based on best information available at time of the 2021/2022 budget report preparation.

3) Other K to Grade 12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which tuition fee payments are made from Band or AANDC
(Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.

4) Because they are funded separately, Home Education students are not included with total net enrolled students.
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