Questionnaire April 2010

The past two years have been very busy and productive years for the Suzuki Charter School
Board. This board has established a number of important priorities and specific goals that are
presented in the Board Strategic Planning Document 2009 -2012, which can be found on the
Suzuki Charter School website. One of our goals is to develop communication strategies to
improve relationships with internal and external stakeholders. Students, parents and staff are our
most important internal stakeholders and as such we are requesting your participation in the
board questionnaire. This questionnaire is designed to further our understanding of your
experience at Suzuki Charter School. We are interested in your feedback and your constructive
ideas to improve our Charter School. Thank you for taking the time to fill out this questionnaire.

Board Priorities 2009 -2012

e Secure a Suitable facility to house the Suzuki Charter School Society and its partners.
e FEnsure the ongoing sustainability of academic and music excellence at Suzuki Charter
School.

e Create a higher profile for the Suzuki Charter School Society on a local, regional and
provincial basis to ensure its long-term sustainability as an educational choice.

e Ensure the continuous improvement of the governance of the Suzuki Charter School
Society.

1. Please identify what you believe are the strengths of the Suzuki Charter School?



2. Please identify what you believe are the challenges at Suzuki Charter School?

3. Attached, you will find a copy of the 2009 Board Policy on Student Conduct specific to
Bullying Behaviours. Having regard to your experience at Suzuki Charter School, please
provide the board with any feedback on the Board’s policy or its implementation.

4. During the 2009-2010 budgeting process the senior administration and board committed
staff resources in the form of a teacher assistant. Please provide any feedback about this
additional resource that has been provided for the students at Suzuki Charter School.

5. Concerts are an important opportunity for our students to share their music
accomplishments. This year due to our growing student population, the winter concert
was divided into two events at City Hall. Please provide any comments or feedback
regarding the concert you attended.



6. Would you be willing to help cover the cost of concert venue rentals and related costs by
paying a small charge for your ticket?

7. This year we have attempted to address potential traffic issues at the school by instituting
the drop of zone. Please provide us with feedback regarding the effectiveness of this
procedure.

8. As of October 1, 2009, the cleaning of the school, as approved by the Board of Directors,
is being contracted directly by Suzuki Charter School. Please provide us with your
feedback regarding the cleanliness of our school since this change has been made.

9. Other Comments

PLEASE RETURN YOUR COMPLETED SURVEY TO THE SCHOOL ON OR
BEFORE APRIL 16, 2010.



